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THE STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

Department of Transportatio,i 

William Cass, P.E. 
Assistant Commissioner 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Council 

State House 
Concord, NH 03301 

REQUESTED ACTION 

Andre Briere 
Deputy Commissioner 

Bureau of Rail & Transit s K 
November 17, 2022 

The Department of Transportation requests placing this item on the Consent Calendar. 

Authorize the Department of Transportation to enter into a contract with the Plymouth & Lincoln Railroad 
(PLRR), Vendor 157711 , Lincoln, New Hampshire, for the use of the state-owned Concord - Lincoln 
Railroad Corridor, from Tilton to Lincoln, for tourist excursion railroad service, effective on January 1, 
2023 , upon Governor and Council approval, through December 31 , 2032, with a provision for renewal for 
an additional IO-year period, subject to Governor and Council approval, through December 31, 2042. 

Income from the agreement will be credited as follows: 

04-096-096-964010-2991 
Special Railroad Fund 
009-407323 Agency Income 

EXPLANATION 

The Department of Transportation owns the Concord-Lincoln Railroad Line, including the section that is 
utilized for tourist excursion railroad services between Tilton and Lincoln. This section has been included 
in Operating Agreements between the Department of Transportation and the Plymouth & Lincoln Railroad 
since March 11 , 1987. 

More recently, on September 28, 2011 the Governor and Council approved an Operating Agreement 
between the Department of Transportation and the Plymouth & Lincoln Railroad Corporation (PLRR) to 
provide tourist excursion railroad service on the state-owned Concord - Lincoln Railroad Corridor from 
Northfield to Lincoln for the period of January 1, 2012 through December 31 , 2021. 

Pursuant to Section 1.3 of the current Operating Agreement, PLRR notified the Department on January 7, 
2020 that it wished to renew its operating agreement. The Department and PLRR began active negotiations 
for the terms of a new 10-year Operating Agreement and requested additional time; a 12-month extension, 
Amendment #1, approved by Governor and Council, as Item 5A, on November 22, 2021 and extended the 
completion date until December 31 , 2022. The Department and PLRR have negotiated a renewed Operating 
Agreement for a ten-year period through December 31, 2032. As the railroad line is active and PLRR 
wishes to continue railroad operations, this Agreement allows PLRR to continue to use the line for, 
primarily, tourist excursion railroad services. 

JOHN 0 . MORTON BUILDING• 7 HAZEN DRIVE• P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483 
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This Agreement has been reviewed and approved by the Office of the Attorney General for form and 
execution. Copies of the fully executed Agreement have been provided to the Secretary of State ' s Office 
and the Department of Administrative Services. ~ubsequent to the Governor and Council approval, a copy 
of the Agreement will be on file with the Department of Transportation. 

Your approval of this resolution is respectfully requested. 

Attachments 

Sincerely, 

William J. Cass 
Assistant Commissioner 



OPERATING AGREEMENT 

ONTHE 
STATE-OWNED PORTION OF THE CONCORD-LINCOLN RAILROAD LINE 
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BETWEEN 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

AND 

PLYMOUTH & LINCOLN RAILROAD CORPORATION 
LINCOLN,NH 
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OPERATING AGREEMENT 

THIS OPERATING AGREEMENT ("Agreement") is made and entered into this .S-1
..,_ 

day ofL\rc...0rv--.S2,."'tl... , 2022, between the State of New Hampshire, through the New 
Hampshire Department of Transportation, 7 Hazen Drive, P.O. Box 483, Concord, NH 03302-
0483 ("the State") and Plymouth & Lincoln Railroad Corporation, PO Box 9, Lincoln, NH 03251-
0009 ("the Contractor"), collectively referred to as ("the Parties"). 

WHEREAS, the State owns a portion of the Concord-Lincoln Railroad Line, as more 
particularly described in Section 2.1; and 

WHEREAS, the Contractor provides Service on a segment defined of the Concord
Lincoln Railroad Line pursuant to the Operating Agreement between the State and Plymouth & 
Lincoln Railroad Corporation dated May 4, 2011; 

WHEREAS, pursuant to Section 1.3 of the Operating Agreement dated May 4, 2011, 
the State and the Contractor desire to enter into a new Operating Agreement pursuant to the 
following terms and conditions: 

ARTICLE I - GENERAL CONDITIONS 

1.1. DEFINITIONS - As used herein, the following terms have the meanings indicated: 

a. "Completion Date" means December 31, 2032, unless this Agreement is otherwise 
extended or renewed in accordance with Section 1.3 .1 of this Agreement. 

b. "Contracting Officer" means the Commissioner of the New Hampshire 
Department of Transportation (NHDOT), or her successor or her duly authorized 
representatives, having an address of 7 Hazen Drive, P.O. Box 483, Concord, NH 
03302-0483. The Contracting Officer shall be the representative of the State 
hereunder. 

c. "Contractor" means Plymouth & Lincoln Railroad Corporation PO 
Box 9, Lincoln, NH 03251. 

d. "Contractor's Representative" means representative of the Contractor 
responsible for making contract decisions and will be the Contractor's contact for 
the Contracting Officer. 

e. "Effective Date" means the date this Agreement is approved by the Governor and 
Council of the State of New Hampshire. 

f. "Facilities" - collectively means the state-owned real estate, track, culverts, 
bridges, signals, switches, structures, buildings, and related railroad transportation 
property over which Service is to be provided. 
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g. "Final Report" - means a report containing all information required by the various 
reporting provisions of the Agreement, from the date of the last such reports 
through and including the Completion Date. 

h. "FRA" means the Federal Railroad Administration of the United States 
Department of Transportation. 

1. "Line" means the state-owned Concord to Lincoln Railroad Line beginning in 
Tilton MP C 21.90 (Station 1152+07) and heading Northerly to MP P 21.35 
(Station 1115+ 7 5) in Lincoln, New Hampshire, as more particularly described in 
Section 2.1. 

J. "Major Maintenance Expenditure" means any expenditure to address a 
condition on the Line that interrupts or is likely to lead to the interruption of Service 
or a condition that results or could result in bridge weight capacity restrictions on 
the Line while the condition exists. Major Maintenance Expenditures include, but 
are not limited to, bridge failures/rehabilitation, slope failures, culvert failures, 
major washouts and bridge weight capacity upgrades. 

k. "Gross Ticket Revenue" means those revenues derived by the Contractor from 
providing Service on the Line. 

1. "Operations Manager" means the Contractor's representative responsible for 
day-to-day operation and maintenance on the Line who will be the contact for the 
Bureau of Rail and Transit personnel. 

m. "Operating Year" means January 1 to December 31. 
n. "Service" means Passenger Excursion Service, also referred to as Tourist Railroad 

Service, on the Line. 
o. "STB" means the Surface Transportation Board. 
p. ~'Subcontractor" means an individual, partnership, firm, corporation, or-any 

combination thereof, or joint venture, to whom the Contractor subcontracts any part 
of this Agreement. 

q. "Termination Report" means a report containing all information required by the 
various reporting provisions of the Agreement, from the date of the last such reports 
through and including the date of termination. 

r. "User Fee" means the fee to be paid by the Contractor to the State for use of the 
Line to provide Service, as more particularly defined in Article IV of this 
Agreement. 

1.2. EFFECTIVE DATE/COMPLETION OF SERVICES. 

1.2.1 Notwithstanding any provision of this Agreement to the contrary, this Agreement, 
and all obligations of the Parties hereunder, is subject to the approval of the 
Governor and Council of the State of New Hampshire. This Agreement shall 
become effective on the date the Governor and Council approve this Agreement. 

1.2.2 Any Service performed by the Contractor prior to the Effective Date shall be 
performed at the sole risk of the Contractor, and in the event that this Agreement 
does not become effective, the State shall have no liability to the Contractor, 
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including without limitation any obligation to pay the Contractor for any costs 
incurred or Service performed. 

1.2.3 After termination of the Agreement the Parties shall be relieved of all obligations 
hereunder, except the Contractor shall at its own expense terminate its operations, 
relinquish the Facilities and submit the final User Fee payment and a Final Report 
in accordance with the format and schedule of reports described in Exhibit A 
attached hereto and incorporated herein by this reference (hereinafter "Report and 
Payment Schedule"). Further, the Contractor's continuing duty to maintain 
financial records per Section 4.5.1, the Contractor's duty to defend, indemnify and 
hold harmless the State per Section 1.12.1, and the Contractor's hiring limitation in 
Section 1.6.2 shall survive termination of this Agreement. 

1.3. RENEW AL OF AGREEMENT. 

1.3.l The Contractor shall notify the State by certified mail no earlier than 18 months 
before the Completion Date, but no later than one year prior to the Completion 
Date, that the Contractor wishes to enter into renegotiations for a new agreement 
for an additional ten (10) year period beginning January 1, 2033. If the Contractor 
and the State cannot agree upon a new operating agreement by June 30, 2032 or the 
State is not satisfied with the Contractor's level of service during the term of this 
Agreement, the State may at that time solicit new Requests for Proposals to operate 
the Line and have no further obligations for renewal of this Agreement with the 
Contractor. 

1.4. CONTRACTOR'S REPRESENTATION AND WARRANTIES. 

1.4.1 The Contractor represents and warrants the following: 

Initial ~ 

a. The Contractor is a corporation duly organized, validly registered with the New 
Hampshire Secretary of State, and in good standing under the laws of New 
Hampshire, and is duly qualified to do business in each jurisdiction where its 
business or the ownership of its property requires such qualification; 

b. The Contractor has the full power and authority to enter into this Agreement and to 
carry out the functions which it has undertaken in this Agreement; 

c. All corporate and other proceedings required to be taken by or on the part of the 
Contractor to authorize it to enter into this Agreement and perform the Service have 
been duly taken; and 

d. The execution of this Agreement and the operation of the Service will not violate 
any statute, rule, regulations, order, writ, injunction or decree of any court, 
administrative agency or governmental body. 
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1.6.2 Unless otherwise authorized in writing, during the term ofthis Agreement and for 
a period of six (6) months after the Completion Date, the Contractor shall not hire, 
and shall not permit any Subcontractor or other person, firm or corporation with 
whom it is engaged in a combined effort to perform the Service to hire, any person 
who is a State employee or official, who is materially involved in the procurement, 
administration or performance of this Agreement provided that the hiring of any 
such person as a result of a response to any general solicitation for employment 
through an untargeted advertisement made in the ordinary course of business shall 
not constitute a breach of this provision. This provision shall survive termination 
of this Agreement. 

1.7. EVENT OF DEFAULT/REMEDIES. 

1.7.l Any one or more of the following acts or om1ss10ns of the Contractor shall 
constitute an event of default hereunder ("Event of Default"): 

a. failure to perform the Service satisfactorily or on schedule as reasonably 
determined by the Contracting Officer; 

b. failure to submit any report required hereunder; 

c. failure of the Contractor to maintain the records required hereunder, or to permit 
access thereof; 

d. failure to pay the User Fee to the State as required hereunder; and/or 

e. failure to perform any other covenant, term or condition of this Agreement. 

1. 7 .2 Upon the occurrence of any Event of Default, the State may take any one, or more, 
or all, of the following actions: 

1.7.2.1 Give the Contractor a written notice specifying the Event of Default and 
requiring it to be remedied within thirty (30) days from the date of the 
notice; and if the Event of Default is not timely remedied, terminate this 
Agreement, effective two (2) days after giving the Contractor written notice 
of termination; 

1.7.2.2 Treat this Agreement as breached and pursue any of its remedies at law or 
in equity, or both. 

1.8. TERMINATION OF AGREEMENT. 

1.8.1 In the event this Agreement is terminated for any reason prior to the Completion 
Date, the Contractor shall comply with Section 1.2.3 and deliver to the Contracting 
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1.11.2 None of the Service shall be subcontracted by the Contractor without the prior 
written consent of the Contracting Officer. The State is entitled to copies of all 
subcontracts and assignment agreements and shall not be bound by any provisions 
contained in a subcontract or an assignment agreement to which the State is not a 
party. 

1.12. INDEMNIFICATION. 

1.12.1 Unless otherwise exempted by law, the Contractor shall defend, indemnify and hold 
harmless the State, its agencies, officers and employees, from and against any and 
all claims, demands, losses, liabilities, penalties, fines, judgments, awards, and 
costs for any personal injury or property damages, or other claims asserted against 
the State, its agencies, officers or employees, by or on behalf of any person, on 
account of, based or resulting from, arising out of ( or which may be claimed to arise 
out of) the acts or omissions of the Contractor, its employees, lessees, or 
Subcontractors, including but not limited to negligence, reckless or intentional 
conduct. The State shall not be liable for any costs incurred by the Contractor 
arising under this Section 1.12.1. Notwithstanding the foregoing, nothing herein 
contained shall be deemed to constitute a waiver of the sovereign immunity of the 
State, which immunity is hereby reserved to the State. This covenant shall survive 
the termination of this Agreement. 

1.13. INSURANCE. 

1.13 .1 The Contractor shall, at its sole expense, obtain and maintain in force, and shall 
require any Subcontractor to obtain and maintain in force, the following insurance: 
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A. The Contractor shall obtain and maintain in force, throughout the term of this 
Agreement, Specialized Passenger Risk Liability Insurance, including 
Contractual Liability, with a claims made basis, naming the State as additionally 
insured, in the amount of five million ($5,000,000.00) dollars with aggregate 
coverage of not less than ten million ($10,000,000.00) dollars. 

B. Commercial Automobile Liability Insurance covering all motor vehicles 
including owned, hired, borrowed, and non-owned vehicles. Limits of Liability: 
$1,000,000 Combined Single Limit for bodily Injury & Property Damage. 

C. In accordance with RSA 281-A, and subject to the exception for certain railroad 
employees described in RSA 281-A:2, VI( a), the Contractor shall maintain, and 
require any Subcontractor or assignee to secure and maintain, payment of 
Workers' Compensation in connection with activities which the person 
proposes to undertake pursuant to this Agreement. The State shall not be 
responsible for payment of any Workers' Compensation premiums or for any 
other claim or benefit for Contractor, or any Subcontractor or employee of 
Contractor, which might arise under applicable State of New Hampshire 
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To the Contractor: Benjamin Clark, President and General Manager 
Plymouth & Lincoln Railroad Corporation 
PO Box 9 
Lincoln, NH 03251-0009 

1.16. AMENDMENT. 

1.16.1 This Agreement may be amended waived or discharged only by an instrument in 
writing signed by the Parties hereto and only after approval of such amendment, 
waiver or discharge by the Governor and Executive Council of the State of New 
Hampshire. 

1.17. CONSTRUCTION OF AGREEMENT AND TERMS. 

1.17 .1 This Agreement shall be governed, interpreted, and construed in accordance with 
the laws of the State of New Hampshire, and is binding upon and inures to the 
benefit of the Parties and their respective successors and assigns. The wording used 
in this Agreement is the wording chosen by the Parties to express their mutual 
intent, and no rule of construction shall be applied against or in favor of any party. 
Any actions arising out of this Agreement shall be brought and maintained in New 
Hampshire Superior Court which shall have exclusive jurisdiction thereof. 

1.18. THIRD PARTIES. 

1.18.1 The Parties hereto do not intend to benefit any third parties other than the HOBO 
Corporation and this Agreement shall not be construed to confer any such benefit 
to others. 

1.19. HEADINGS. 

1.19.1 The headings throughout this Agreement are for reference purposes only, and the 
words contained therein shall in no way be held to explain, modify, amplify, or aid 
in the interpretation, construction, or meaning of the provisions of this Agreement. 

1.20. DISPUTE RESOLUTION. 

1.20.1 The Contracting Officer shall be the State's representative. In the event of any 
dispute concerning this Agreement, the interpretation of this Agreement and the 
resolution of any disputes by the Contracting Officer shall be final for the State. 

1.21. SEVERABILITY. · 

1.21.1 In the event any of the provisions of this Agreement are held by a court of 
competent jurisdiction to be contrary to any state or federal law, the remaining 
provisions of this Agreement will remain in full force and effect. 
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to utilize 0.6 acres of land, more or less, at Mountain Park Station in Woodstock and 
depicted more precisely on Exhibit G Mountain Park Station of this Agreement. 

2.1 .1.1 The Contractor shall have access to the Silver Lake Road at-grade crossing, 
which is included in the limits of an Operating Agreement between the State and the 
Merrimack & Grafton Railroad dba New England Southern Railroad, for entry onto the 
Concord - Lincoln Railroad Corridor north of the crossing for maintenance of way and 
inspection purposes. To maintain the integrity of the separation of operations of each 
railroad, the Contractor shall, at their sole expense, install and/or maintain bidirectional 
signage 20 feet north of Silver Lake Road, located at MP C 21.91. The signs shall be 
clearly marked "END NEGS/BEGIN P&L" and on the opposite side "END P&L/BEGIN 
NEGS". The physical separation of the NEGS trackage will be provided by the lining and 
locking of the mainline switch at MP C 21. 81 (Station 1146+ 78) to the reversed or diverting 
position with a NEGS lock. The operation of the switch shall be governed by NEGS. 

2.2 Upon written agreement signed by the Contractor and the Contracting Officer, the 
Contracting Officer and the Contractor may at any time reduce the scope of Facilities 
subject to this Agreement. 

2.3 As permitted by RSA 228:67 and other applicable state law, the State may sell portions of 
the Facilities, which, in the reasonable judgment of the Contracting Officer, are not needed 
for present or future railroad operations. If the State sells any portion of the Facilities during 
the term of this Agreement, such portion shall automatically be excluded from the Facilities 
described in Section 2.1 and shall not be subject to this Agreement. 

2.4 Facilities 

2.4.1 The Facilities remain the property of the State, which reserves to itself the right to 
grant easements, contracts, leases, and other rights therein which do not, in the reasonable 
judgment of the Contracting Officer, conflict with the operations described in Article III of 
this Agreement. The State reserves to itself all rents, fees and revenues derived from such 
grants. 

2.4.2 To the extent permitted by law, the Contracting Officer expressly reserves the right 
to authorize public outdoor recreational activity, including but not limited to recreational 
trails and the activities set forth in RSA 212:34, I(c), on any portion of the Facilities during 
the term of this Agreement which do not, in the reasonable judgment of the Contracting 
Officer after consultation with the Contractor, conflict with the operations described in 
Article III of this Agreement. If the Contractor, after consultation with the Contracting 
Officer, believes that recreational use conflicts with the operations described in Article III 
of this Agreement, the Contractor shall provide written notice to the Contracting Officer 
describing with particularity the conflict between such operations and recreational use. By 
entering into this Agreement, the Contractor agrees to permit such recreational activity on 
the Facilities. In the event public recreational use is authorized by the Contracting Officer, 
the Contracting Officer shall provide written notice to the Contractor and the parties shall 
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2.7.2 Leases pursuant to Section 2.7 shall be subject to appropriate local taxes, and 
revenues from such leases shall be included in the Contractor's Gross Operating 
Revenue. 

2.7.3 To obtain the Contracting Officer's approval, the Contractor shall provide to the 
Contracting Officer written notice of its desire to lease a portion of the Facilities 
and shall submit a copy of the proposed terms of the lease between the Contractor 
and the Contractor's lessee. Leases under this Section 2.7 shall be subject to this 
Agreement and this Agreement shall be incorporated by reference into any such 
lease. 

2. 7.4 In the event the Contractor seeks to lease a portion of the Facilities pursuant to this 
Section 2.7, the Contractor agrees to require the lessee to agree to the following 
terms: 
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a. INSPECTION. The State has the right to enter the leased premises in the case 
of emergency, or to inspect it or make necessary repairs, alterations, 
improvements, or to exhibit the leased premises to others, or whenever 
necessary to determine the condition of the leased premises. 

b. INDEMNIFICATION. Unless otherwise exempted by law, the Contractor's 
lessee shall defend, indemnify and hold harmless the State, its officers and 
employees, from and against any and all claims, demands, losses, liabilities, 
penalties, fines, judgments, awards, and costs for any personal injury or 
property damages, or other claims asserted against' the State, its officers or 
employees, by or on behalf of any person, on account of, based or resulting 
from, arising out of ( or which may be claimed to arise out of) the acts or 
omissions of the lessee, its employees, or subcontractors, including but not 
limited to negligence, reckless or intentional conduct. Notwithstanding the 
foregoing, nothing herein contained shall be deemed to constitute a waiver of 
the sovereign immunity of the State, which immunity is hereby reserved to the 
State. This covenant shall survive the termination of the lease between the 
Contractor and the Contractor's lessee. 

c. MODIFICATIONS. The Contractor's lessee shall submit to the Contracting 
Officer a plan showing any proposed changes to the leased premises and shall 
obtain approval and permission from the Contracting Office prior to performing 
any work or modifications to the leased premises or its operations. In the event 
the plan is approved by the Contracting Officer, the Contractor's lessee shall 
apply for and obtain all necessary State, federal, and local permits or approvals 
prior to performing any work or modifications to the leased premises. 

d. INSURANCE. The Contractor's lessee shall, at its sole expense, maintain the 
following minimum insurance requirements: 
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Officer. Section 3. l .1.2 of said agreement requires Merrimack and Grafton 
Railroad to financially contribute to Maintenance of Way to the Plymouth & 
Lincoln Railroad Corporation. Any such financial contributions received by the 
Plymouth & Lincoln Railroad Corporation shall be used towards Maintenance of 
Way performed on the Facilities. Such contributions shall be independent from and 
in addition to the Contractor's Annual Maintenance Requirements set forth in 
Section 3.2.3 .1. If the Contractor receives funds from Merrimack & Grafton 
Railroad or its successors and assigns that are in excess of any needed work or 
routine maintenance on the Facilities, the Contractor shall deposit the excess funds 
into the Special Railroad Fund. 

3 .1.2 The Contractor agrees to provide cars, locomotives and all other things as necessary 
to afford the degree and quality of Service to their patrons and customers and as 
customary in Contractor's industry. The Contractor shall be entitled to all revenue 
derived therefrom, provided, however, that any such revenue shall constitute Gross 
Operating Revenue and shall be subject to the User Fee as more particularly 
described in Article IV. 

3 .1.3 The Contractor will endeavor to provide Service on the Line and if at any time after 
the Effective Date the Contractor operates the Service fewer than sixty (60) days 
during any Operating Year, the State may terminate this Agreement. 

3 .1.4 Notwithstanding any other provisions of this Agreement, the Contractor agrees to 
allow temporary Service by others in the event that, after consultation with the 
Contractor, the Contracting Officer reasonably determines that the Contractor is 
unable to provide Service for reasons other than inability to reach agreement with 
shippers and/or the Contracting Officer regarding rates and terms of service on the 
Line. Notice of Service by others must be given to the Contractor in writing and 
such temporary Service shall cease when Contractor has shown to the reasonable 
satisfaction of the Contracting Officer that Contractor has regained the ability to 
provide Service. 

3.1.5 The Contractor will conform to the State's "Guidelines Governing the Operation of 
On-Track Equipment on State-owned Railroad Lines," and will incorporate these 
Guidelines into its current Timetable. 

3.1.6 The Contractor shall immediately report all incidents as required by RSA 367:56 
and the "Rail Safety Section Notification Requirements" attached hereto as Exhibit 
B and incorporated herein. 

3.2. MAINTENANCE. 

3.2.1 
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The Contractor shall at all times during the term of this Agreement keep and 
maintain all Facilities in a reasonably safe condition for the use intended. 
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performance shall satisfy all obligations required on the owner of a railroad, set forth in Part 213 
of the FRA Track Safety Standards (49 C.F.R §§ 213-213.369). Along with the Part 213 and Part 
237, emphasis shall also be placed on track system drainage, unblocking culverts and ditch line 
routine maintenance to maintain storm flows . In the event the Contractor does not meet the Annual 
Maintenance Requirement for an Operating Year, the Contractor shall pay the remaining unspent 
portion of the Annual Maintenance Requirement to the State within sixty (60) days after the end 
of the Operating Year. The payment shall be made payable to "Treasurer, State of New 
Hampshire" and shall be sent in accordance with Section 4.1.1. Any amounts paid to the State 
under this section shall exclusively be deposited into the Special Railroad Fund established by 
RSA 228:68 and shall only be expended in accordance with RSA 228:69. 

3.2.4 STRUCTURES (BRIDGES & CULVERTS) 

3.2.5 
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3 .2.4.1 The Contractor shall be responsible for routine maintenance of 
structures and shall assist the state in making needed repairs necessary to keep 
structures safe for their intended use in providing Service. Said routine maintenance 
shall include, but not be limited to, track, guard rails, bridge track timbers, OTM, 
the cleaning and removal of debris (bearings, flanges, bottom chords etc.), 
lubrication of bearing surfaces, scour and erosion protection and vegetation control 
within the general vicinity of the sn:uctures (brush and trees) and OTM. 

3.2.4.2 The State as track and bridge owner and the Contractor as operator will 
be subject to the latest provisions of 49 CFR Part 237 - Bridge Safety Standards, 
and incorporated herein by reference. If the State is not able to pay the cost of 
performing the inspections required under 49 CFR Part 237 due to insufficient 
funds in the Special Railroad Fund established by RSA 228:68, the State shall 
provide written notice to the Contractor, and upon receipt of such notice, Contractor 
shall pay the cost of such inspections in order to operate Service and meet the 
requirements of 49 CFR Part 237. The Contractor shall have no right to recover 
from the State the costs of performing any such inspections. Notwithstanding any 
language in Section 3.4.3.1 to the contrary, Contractor's cost for inspections under 
this Section 3.4.4.2 may be credited towards Contractor's Annual Maintenance 
Requirement and at the sole discretion of the Contracting Officer such credit may 
carry forward to be applied to the next Operating Year's Annual Maintenance 
Requirement. The Contractor shall comply with the State's Bridge Management 
Program incorporated herein by reference and made a part hereof. 

In the event a Major Maintenance Expenditure is required the Contractor shall assist 
in all necessary repairs and shall be responsible for 10% of each occurrence defined 
as a Major Maintenance Expenditure, but be limited in its direct financial 
contribution to ten thousand dollars ($10,000.00) in the aggregate per Operating 
Year. However, the Contractor waives any claims to damages for any delays in 
repairing or reopening the Line after such an occurrence and the State reserves to 
itself the decision whether, when and how such repairs and reopening will be done, 
in the reasonable discretion of the Contracting Officer. 
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3.3.3.1 The purpose of such inspection shall be, but is not limited to: 

a. Ensure that work complies with the contract specifications. 
b. Verify quantitative measures of materials installed, such as tie 

counts. 
c. Verify labor and materials charges for contracts providing for 

payment on an actual cost basis ("Force Account Work"). 
d. Verify the quantities of uninstalled state-owned materials and the 

security of same against damage, theft, or use other than for 
approved projects. 

e. Provide any other information requested by the Contracting Officer. 

3.4. CONSTRUCTION AND MAINTENANCE PROJECTS. 

3.4.1 The Contracting Officer reserves the right to advertise and let construction 
rehabilitation projects within the confines of the Line, provided that such projects 
do not unreasonably interfere with the Contractor's ability to provide Service. The 
construction contractor to whom this work may be awarded shall have the right to 
perform the work so described in the construction contract. The Contracting 
Officer shall endeavor to work with the Contractor to minimize disruption to 
Service on the Line, but shall have the right to adjust trips not published in the 
regular railroad schedule to accommodate the construction schedule. 

3.4.2 The Contracting Officer will from time to time allow utility projects to be 
constructed within the railroad right-of-way. Construction contractors for these 
projects will be required to enter into a license with the State, which will require 
certain conditions such as liability insurance, and to cooperate with the Contractor 
in assuring that the work be performed in such a manner that the tracks, operations 
and appurtenances of the Facilities will be safeguarded. The Contractor may 
require a flagger and/or railroad inspector at a construction site if the Contractor 
deems it necessary, the cost of said services to be paid by the constructing entity to 
the Contractor. 

3.4.3 The Contractor may be called upon to construct sidings to new shippers and 
receivers on the Line. The construction of sidings and appurtenances thereto may 
be billed to the shipper or receiver after the Contracting Officer reviews the 
proposed plans, including, but not limited to location, alignment, materials, safety 
appliances, and the Contracting Officer issues her approvals. 

3.4.4 Any expenditures by the State pursuant to this Section 3.4 shall not diminish the 
obligation of the Contractor pursuant to Section 3.2.3 .1 or any other provision of 
this Agreement. 
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4.3. USER FEE PAYMENT. 

4.3.1 The Contractor shall pay ten (10%) percent of its Monthly Gross Ticket Revenue 
as a User Fee to the State, payable to: "Treasurer, State of New Hampshire." 

4.3.2 If combination tickets are sold, the rail fare portion of the ticket shall be stated and 
fairly represent the relative value of the rail fare in relation to the total value of the 
ticket. 

4.3.3 The Contractor shall pay every month the sum of two hundred dollars ($200.00) 
for the use of the Meredith Railroad Yard for railroad purposes. The Contractor 
shall pay every month the sum of forty dollars ($40.00) for use of the Mountain 
Park Station for railroad purposes. These purposes shall include but not be 
limited to ticket and gift sales, tourist information, tourist events staging areas, 
general storage and repair facilities. The Contractor shall pay every month the 
sum of one hundred twenty-five dollars ($125) for use of the Ticket Booth on the 
Weirs Beach Boardwalk for ticket and gift sales and tourist information purposes. 

4.3.4 The Contractor may utilize certain State-owned railroad equipment if the State 
determines they are available. If the Contractor utilizes this state-owned railroad 
equipment for passenger/revenue service, for any day or fraction thereof, it shall 
pay on a monthly basis the following amounts: 

a. For the 100 ton ALCO diesel electric locomotive, Model S-1, Serial Number 
77109, the sum of one thousand one hundred dollars ($1,100.00) per month if used 
twenty-two (22) days or more during a calendar month, or sixty dollars ($60.00) 
per day if used less than twenty-two (22) days per calendar month. 
b. For the railroad kitchen car Model number 1773 USAX 89654, the sum of two 
hundred forty dollars ($240.00) per year in twelve (12) monthly payments of twenty 
($20.00) dollars. 
c. The three (3) ballast cars and one (1) side dump car shall only be used for 
Maintenance of Way and no fee shall be assessed. 

4.3.5 The Contractor may, where directed in writing by the Contracting Officer, deduct 
from User Fee payments the cost of specific expenditures including but not limited 
to Major Maintenance Expenditures or repairs to state-owned infrastructure or 
equipment identified in Section 4.3.3 and 4.3.4. 

4.3.6 Should any payment be received more than five (5) days after the due date, the State 
shall be entitled to a five (5%) percent late charge on that month's User Fee. 

4.4. ACCOUNTING AND AUDITS. 

4.4.1 The Contracting Officer shall have access, during regular working hours, for the 
purpose of audit and examination, to any books, documents, papers, and records of 
the Contractor that may be related or pertinent to this Agreement during the period 
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cannot agree among themselves, the State retains the power to determine the terms 
and conditions of occupation or use for disputes and matters outside of jurisdiction 
of the Surface Transportation Board (STB); the decision of the State is final in those 
instances. 

IN ~SS WHEREOF, we have hereunto set our hands on the 5 day of 
.uc-errlx✓ • 2022. 

PLYMOUTH & LINCOLN RAILROAD, INC. 

BY: -- #/I V 7 
TITLE:--=;> ,e- --z.o o'H. , · 

TIIEsrArEoF /l!{ .coUNTYoF hafflYv 
On this _j_ day of r\ 2022 ~foreme1)Tu1WJ Qxro«l the 

undersigned officer, personally app"'""'..,.,.-.v <l.Jk'known to me (or satisfactorily proven) 
to be the person whose name is subscribed t the within instrument and acknowledged that he has 
executed the same for the purposes therein contamed. 

IN WITNESS WHEREOF, I hereunto set my band and m seal. q 

.............. ,, '1!i lJ) £~ / 
~ ... , ~M. CQat,,, NOTARYf>UBL~ 
~ ,~,, 
~ MV ~~ 
~ 00IMaoN : = : E>CPltEI : 
:: \ DIC. 22. 11118 : 
- 'Is. ~ .. 
~ ~\.'?:t-. .dw~ ~ ..-:, ....... ~~:~~ ,,, ...... ~,,,, 

,, rr.,MY-J:.\, 
'11 ,,1111''' 

THE STATE OF NEW HAMPSillRE, COUNTY OF MERRIMACK 

On this {p-.µ._,, day of fie w:nbe.r: , 2022, before me, ili\e.$m b d d · the 
undersigned officer, personally appeared tiM ,nro fu..SS known to me ( or satisfactorily proven) to be 
the person whose name is subscribed to the within instrument and acknowledged that he has executed 
the same for the purposes therein contained. 

IN WITNESS WHEREOF, I hereunto set my band and official seal. t 
4t~~~~ ~) 

NOT AR )""plJBLIC ~ ....... -.1.u NATASHA.A. FIELD- A__..., ruu C 

State of New Htrnplbiffl 
My Commiaion Expue, May 1, 2024 P;1J 
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This is to certify that the Operating Agreement shown above has been reviewed by this office, and 
is approved as to form and execution on December 6 • 2022. 

OFFICE OF AITORNEY GENERAL 

s~a BY: _____ ~ ......_ __ 
Attomey 

APPROVED by Governor and Executive Council on _ ___ ___, 2022, ITEM#_. 

AITEST: 
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Exhibit A 
.. -~-- - -~-::~~1";1.:"t"°;,.,_i,;_i..,·,~,. ~ 

PLYMOUTH & UNCOlN RAILROAD INC 
REPORT & PAYMENT DUE DATES 

JANUARY DUE DATE DATE RECEIVED ACTION TAKEN 
Payment & Revenue March 1, 20 

MOW (Jan-Mar) May 1, 20 

Traffic Report February 28, 20 

,FEBRUARY DUE DATE DATE RECEIVED 
Payment & Revenue April 1, 20 

Marketing April 30, 20 

Traffic Report March 30, 20 

MARCH DUE DATE DATE RECEIVED 
Payment & Revenue May 1, 20 .. . 
Traffic Report April 30, 20 . 

APRIL DUE DATE DATE RECEIVED 
Payment & Revenue June 1, 20 ' . 
MOW (Apr-June) August 1, 20 

·• ~- .. ·'· .... : . . . ' 

Traffic Report May 30, 20 
.· 

.. 

MAY DUE DATE DATE RECEIVED 
Payment & Revenue July 1, 20 ~ :-: ;,' ; ,;.if l: ~- . ·. 
Marketing (May-July) July 30, 20 

. ·. 
; .. -. 

... 
. ·. . 

Traffic Report June 30, 20 
·--"II '-~"</II!'-,, .. _._,..:··· 

1!e-~-~': .F .... ~" .... ~-·~ .. 

JUNE DUE DATE DATE RECEIVED 
Payment & Revenue August 1, 20 

.. ' •· . • ' . 
Traffic Report July 30, 20 ' 

JULY DUE DATE DATE RECEIVED 
Payment & Revenue September 1, 20 -r - • ~_:J•••> ;, 

MOW (July-Sept) November 1, 20 ... C ·.,,._,,,,. • 

Traffic Report August 30, 20 

AUGUST DUE DATE DATE RECEIVED 
Payment & Revenue October 1, 20 , .. , . .... 

Marketing (Aug-Oct) October 30, 20 .. · 
Traffic Report September 30, 20 '· 

SEPTEMBER DUE DATE DATE RECEIVED 
Payment & Revenue November 1, 20 

Traffic Report October 30, 20 

OCTOBER DUE DATE DATE RECEIVED 
Payment & Revenue December 1, 20 

MOW (Oct-Dec) February 1, 20 

Traffic Report November 30. 20 

NOVEMBER DUE DATE DATE RECEIVED 
Payment & Revenue January 2, 20+1 

Marketing (Nov-Jan) January 30, 20+1 

Traffic Report December 31, 20 

DECEMBER DUE DATE DATE RECEIVED 
Payment & Revenue February 1, 20+1 

Traffic Report January 31, 20+1 

Notes : October 18, 2022 
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NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 
BUREAU OF RAIL & TRANSIT 

RAIL SAFETY SECTION 
NOTIFICATION REQUIREMENTS 

INCIDENTS INVOLVING RAILROADS {RSA 367:56) 

NOTIFICATION BY THE RAILROAD IS REQUIRED FOR: 

1. All incidents involving a fatality. 

2. All grade crossing accidents. 

3. All grade crossing signal system activation failures as defined in 49 CFR Part 234.5. 

Exhibit B 

4. All incidents involving the leakage or spillage of material as a result of railroad operations or incidents. 

5. All derailments involving cars containing commodities required to be placarded by 49 CFR Part 172 

6. Derailments involving: 
More than one (1) car, (include a power unit as a car), or 
The car is not in the normal upright operating position, or 
The car has traveled more than 200 feet derailed, or 
The car has traveled through a grade crossing derailed. 

7. Any incident involving the movement of on-track equipment, Motorcars, or Rail-Bikes that results in personal injury to a 
non-railroad employee. 

THE NOTIFICATION NUMBERS ARE: 

Monday - Friday 
0730 - 1600 hours 

Railroad Inspector: (603) 271-2448 (office phone) 
Bureau of Rail & Transit: (603) 271-2468 
Bureau Administrator: (603) 271-3497 

Nights, weekends and holidays NH Transportation Systems Management & Operations Systems (TSMO) 603-271-6862 
• TSMO will contact the Railroad Inspector, Bureau Administrator, and State Police as 

necessary and in accordance with written work instructions that include after-hours 
procedures. 

Note: The Railroad Inspector must be contacted and/or a voicemail message left for him. If staff is unable to speak directly with 
Railroad Inspector, after leaving a message for the Inspector, proceed with contacting the Bureau Administrator. Current staff (as of 
9/28/2021: Railroad Inspector-& Bureau Administrator- Shelley Winters) 

THE INFORMATION NEEDED WILL BE: 

1. Name of the railroad 

2. Name of the caller and call back number 

3. Location of the incident, town, street, station, etc. 

4. Any fatalities or personal injuries 

5. Any hazardous materials involved 

INCIDENTS THAT INVOLVE HAZARDOUS MATERIALS, PLEASE NOTIFY THE LOCAL FIRE DEPARTMENT. 
YOU ARE ALSO REQUIRED TO NOTIFY THE HAZARDOUS MATERIALS UNIT AT 1-800-346-4009 AND THE N.H. 
STATE POLICE DISPATCH AT 603-271-3636. 

October 18, 2022 
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~ Daily Report 

Date: 

Supervisors Name: 

Identify equipment utiltized and number of hours used. 

Equipment: 
Locomotives 

MOW RR Cars 

Track Equipment 

Vehicles 

Pickup Truck 

HiRail Truck 

Dump Truck 

Other Equipment: 

Rail Saw 

Chain Saws 
Rail Drill 

Misc. Equipment 

Work Undertaken: 

Location: 

Updated 7 /2022 

MILFORD-BENNINGTON RR 

STATE-OWNED HILLSBORO BRANCH 

MP 16.36-MP 19.67 -MP 62 

Maintenance of Way (MOW) 
PLYMOUTH & LINCOLN RR (603) 745-2135 

Hours: Rate Total Personnel Name: -

Hours: Materials: 

Contractors: 

Description 

1/1/2023 - 12/31/2033 

4/30/2014 - 12/31/2023 

Hours: Rate OT/Rate Total 

I Qty: Rate Total 

I Total 



Exhibit E 
PLYMOUTH & LINCOLN RAILROAD 1 of 3 

BRIDGE LIST 

30 July 2021 

Concord Subdivision 

BRIDGE SPAN TYPE LENGTH CROSSING BUILT 

22.03 1 TPG 35'-9" River Road 1915 

22.05 1 DPT 125'-0" Lake Winnisquam 

22.23 OH Pony Truss Grey Rocks Road 

22.92 1 Timber Stringer 13'-6" Inlet - Lake Winnisquam 

23.98 1 Concrete Slab 25'-0" Durgin Brook 

26.89 1 Timber Stringer 14'-10" Durkee Brook 

27.22 1-6 DPG 246'-6" Winnipesaukee River 1921 

28.02 1-6 DPG 226'-6" Winnipesaukee River 1894 

29.20 1-8 Timber Stringer 720'-8" Long Bay 

9 Rolled Beams 29'-0" II 

II 10 Bascule Rolled Bms 25'-0" 

11 Rolled Beams 17'-9" 

12-19 Timber Stringers 758'-0" 

32.99 1 I-Beams 12'-6" Cove Inlet 

33.50 OH Prestressed Cone. US Route 3 

33.90 OH . Steel Frame Footbridge Footbridge 

33.95 OH Timber Framed 117'-0" Centenary Ave. 

36.36 1 Timber Stringers 12'-0" Stream 

37.55 OH Reinforced Cone. US Route 3 

38.99 1 Timber Stringers 8'-0" Stream 

41.10 1 I-Beams 23'-6" Winona Road 

42.25 1 Concrete Slab 6'-0" Stream 

42.32 1 Timber Stringer 15'-0" Dry 

43.42 1 Railtop Slab 5'-0" Cattle Pass 

43.76 OH Timber Framed Abandoned Road 

44.75 1 Stone Arch 8'-0" Brook 

44.98 OH Prestressed Cone. Dana Hill Road 

46.07 1 DPG 52'-6" Squam River 
II 2 ORT 121 '-4" 

3 DPG 45'-0" 

46.49 OH 1-93 NB and SB 

46.51 OH 1-93 NB and SB 

47.35 1-3 TRT 410'-0" Pemigewasset River 1903 

47.61 OH US Route 3 

48.76 1 DPG 40'-0" Halsey Brook 

Initial ----



Initial 

Concord Subdivision (Cont.) 

BRIDGE 

49.37 

49.51 

49.75 

SPAN 

1 
1 
1 

Count: 22 Rail Bridges 

Plymouth Subdivision 

BRIDGE SPAN 

0.82 1 

1.00 1 

1.01 OH 

1.02 OH 

1.03 OH 

1.47 1 

3.07 1-2 

5.32 1 

5.46 1 

5.78 1 

5.93 1 

6.31 1-2 

8.73 1-2 

11.47 1 

11.60 1 

12.49 1 

12.76 1-2 

12.86 1 

2 

12.94 1 

13.35 1-4 

13.57 1 

13.79 1 

14.17 1 

14.60 1 

17.18 1 

17.52 1-13 

" 14 

18.09 1 

,J 

TYPE 

TPG 

I-Beams 

I-Beams 

TYPE 

TRT 

Cone. Slab 

Prestressed Cone. 

Prestressed Cone. 

Prestressed Cone. 

Timber Stringers 

TRT 

Cone. Slab 

Pony Truss 

Timber Stringers 

Timber Stringers 

TRT 

TRT 

Timber Stringers 

DPG 

Timber Stringers 

TPT 

Timber 

TRT 

Cone. Slab 

TPT 
Pony Truss 

TPG 

Cone. Slab 

DPG 

TPG 

TPT 

Steel 

TRT 

LENGTH 

33'-0" 

24'-0" 

21'-0" 

4122'-4" 

LENGTH 

135'-6" 
6'-6" 

9'-0" 

254'-0" 

5'-0" 

77'-6" 

11 '-0" 

268'-6" 

259'-0" 

6'-0" 

35'-0" 

14'-8" 

30'-0" 

10'-0" 

99'-10" 

15'-0" 

77'-6" 

60'-0" 

16'-0" 

43'-0" 

76'-6" 

195'-7" 

20'-0" 

165'-0" 

CROSSING 

Glove Hollow Brook 

Stream 

Stream 

CROSSING 

Baker River 

Stream 

Stream 

Pemigewasset River 

Dry 

Beebe River 

Dry 

Cattle Pass 

Mad River 

Pemigewasset River 

Stream 

Bagley Brook 

Burleigh Brook 

Dry 

Hubbard Brook 

" 

Stream 

Dry 

Brook 

Brook 
Dry Brook 

Leeman's Brook 

Glover Brook 

Stream 

Pemigewasset River 

Exhibit E 
2 of 3 

BUILT 

BUILT 

1928 



Plymouth Subdivision (cont.) 

BRIDGE SPAN 

18.14 1 

18.17 1-6 

18.21 1 

18.24 1-9 

19.18 1-3 

20.02 1 

20.13 1 

20.41 1-2 

Count: 32 Rail Bridges 

Initial_/;;)+----

TYPE LENGTH 

Rolled Sections 28'-0" 

TPT 
Rolled Sections 28'-0" 

TPT 
TPT 30'-0" 

Cone. Slab 15'-0" 

Rolled Sections 29'-0" 

254'-0" 254'-0" 

CROSSING 

Overflow 

Overflow 

Overflow 

Overflow 

Dry 

Stream 

Homer Brook 

Exhibit E 
3 of 3 

BUILT 

E. Branch Pemigewasset River 1928 



l\t 

!Mill Street 

EXHIBIT F 

MEREDITH YARD 

U.S. ROUTE 3 

LADD HILL ROAD 

MAPLE STREET 

FROM RAILROAD VALUATION MAP V21/74 

Concord-Lincoln Railroad 

Lower Ladd Hill Road 

. t\~ 
ci 

. . ·.:-:.::..· 
,o ·u· , . ~ -

: · 1P , .66,. "l -r\1/-' No. ~ . ~ 
·- . 

I MEREDITH 



EXHIBITG 

MOUNTAIN PARK STATION, WOODSTOCK 

209' +/-

Station 944+00 to 946+09+/-

FROM RAILROAD VALUATION MAP V30/l 8 

-------►r -z_ -
:;, 
"' I To Plymouth J ,1 I ~ 

..._ w ··---.-.. ..._ 

··-...... .. ___ ~ ______ _ 

~ 
,...,2 
.,· 
"" ;;· 
~ 

Concord-Lincoln Railroad 

ARCEL LOCA TlON 

-----. 
I To Lincoln 



State of New Hampshire 

Department of State 

CERTIFICATE 

r, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that PLYMOUTH AND LTNCOLN 

RAILROAD CORPORATION is a New Hampshire Profit Corporation registered to transact business in New Hampshire on 

January 27, 1987. r further certify that all fees and documents required by the Secretary of State's office have been received and is 

in good standing as far as this office is concerned. 

Business ID: 108181 

Certificate Number: 0005902286 

TN TESTTMONY WHEREOF, 

I hereto set my hand and cause to be affixed 

the Seal of the State of New Hampshire, 

this 30th day of November A.O. 2022. 

David M. Scanlan 

Secretary of State 



PLYMOUTH & LINCOLN RAILROAD 

Lincoln, New Hampshire 

CERTIFICATE OF VOTE 

I, Jennifer Franz, do hereby certify that I am duly elected clerk of Plymouth & Lincoln RR. 

I hereby certify that Benjamin Clark is the President of the Plymouth & Lincoln Railroad and is 
empowered to enter into an Agreement to Amend Railroad Operating Agreement with the State of New 
Hampshire for operations on State-owned Concord-Lincoln Railroad Line. 

I hereby certify that the above has not been amended or repealed and remains in full force and effect as of 
November 30/2022. 

IN WITNESS WHEREOF, I have subscribed my name as Jennifer Franz, Clerk and have caused the Seal 
of the Corporation to be hereunto affixed this 30th day of November 2022. 

STATE OF NEW HAMPSHIRE 
COUNTY OF GRAFTON 

On, ---1-+_,_,_..,:~...\.L-......,......._, before the undersigned officer personally appeared the person identified in the 
forego · g c ificate, known to me (or satisfactorily proven) to be the Clerk of the corporation identified 
in the foregoing certificate, and acknowledged that she executed the foregoing certificate. 

In witness whereof I hereunto set my hand and official seal. 



~ 
ACORD® CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DD/YYYY) 

~ 1217/2022 

I THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
"";ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
3ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~~~~ACT Gwen Vosburah 
RogersGray, A Baldwin Risk Partner PHONE I FAX 
3278 White Mountain Highway IA/C Mn Extl· IA/C Nol: 

E-MAIL 
North Conway NH 03860 ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

License#: PC-514062 INSURER A : Indian Harbor Insurance Compan 36940 
INSURED HOBOCOR-01 

INSURER B: Federal Insurance Company 20281 
Hobo Corporation 

INSURER c : Travelers Indemnity/ Pool 25658 PO Box 9 
Lincoln NH 03251-0009 INSURERD : 

INSURERE : 

INSURERF : 

COVERAGES CERTIFICATE NUMBER· 578414581 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS_ SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP 
LTR TYPE OF INSURANCE I o•oon l un,n POLICY NUMBER IMM/OD/YYYYl IMM/OD/YYYYl LIMITS 

A COMMERCIAL GENERAL LIABILITY US00101592Ll22A 7/22/2022 7/22/2023 EACH OCCURRENCE $5,000,000 ,__ 0 CLAIMS-MADE □ OCCUR PREt[i~ ~E;';;;;,;~~encel $ ,__ 
,__ MED EXP (Any one person) $1 ,000 

,__ PERSONAL & ADV INJURY $ 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S 10,000,000 f!i POLICY□ jm □ LOG PRODUCTS - COMP/OP AGG s 
OTHER: $ 

AUTOMOBILE LIABILITY 99454582 7/22/2022 7/22/2023 COMBINED SINGLE LIMIT S 1,000,000 IEa accident\ 
~ 

X ANY AUTO BOOIL Y INJURY (Per person) $ 
~ 

OWNED 
~ 

SCHEDULED BODILY INJURY (Per accident) S 
~ 

AUTOS ONLY ,__ AUTOS - -
X HIRED X NON-OWNED PROPERTY DAMAGE $ AUTOS ONLY AUTOS ONLY I Per accidentl ,___ ,__ 

$ 

UMBRELLA LIAB 
H OCCUR EACH OCCURRENCE s ,___ 

EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

OED I I RETENTION$ $ 

C WORKERS COMPENSATION 6JUB-0596N16-7-22 6/15/2022 6/15/2023 X I ~ffTuTE I I OTH-
ER AND EMPLOYERS' LIABILITY Y/N 

ANYPROPRIETOR/PARTNER/EXECUTIVE 
~ 

E.L. EACH ACCIDENT $500,000 
OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $500,000 

~m:~ftfit~ ~nf~PERATIONS below E.L. DISEASE · POLICY LIMIT $500,000 

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
Benjamin Clark, Brenda Clark, Jennifer Clark-Franz are excluded from workers compensation coverage. 

General Liabil ity 
Additional Insured per form RRL 204 0911 . 

CERTIFICATE HOLDER 

I 

State of New Hampshire Dept of 
Transportation Bureau of Rail & Transit 
Attn: Lou Barker 
PO Box 483 
Concord NH 03302-0483 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

© 1988-2015 ACORD CORPORATION . All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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THE STA TE OF NEW HAMPSHIRE 

·• DEPARTMENT OF TRANSPORTA 110N 

Dq,,uf- .JT,......,..uo,, 

Victoria F. Sheehan 
Commissioner 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Council 

State House 
Concord, NH 0330 I 

REQUESTED ACTION 

William Cass, P.E. 
Assistant Commissioner 

Bureau of Rail & Transit 
October I, 2021 

The Department of Transportation requests placing this item on the Consent Calendar. 

Authorize the Department of Transportation to enter into a contract amendment with the Plymouth & 
Lincoln Railroad (PLRR), Vendor 15771 tLincoln, New Hampshire, to amend the completion date from 
December 31, 2021 to December 31, 2022 for the use of the state-owned Concord - Lincoln Railroad 

' Corridor from Northfield to Lincoln for tourist excursion railroad service. This amendment is effective 
January I, 2022, with Governor and Executive Council approval, through December·) I, 2022. The 
current operating agreement was approved by Governor and Council on September 28, 2011, Item 129. 

Income from the agreement will be credited as follows: 

04-096-096-964010-2991 
Special Railroad Account 
009-407323 Agency Income 

EXPLANATION 

On September 28, 2011, the Governor and Council approved an Operating Agreement between the 
Department of Transportation and the Plymouth & Lincoln Railroad Corporation (PLRR) to provide 
tourist excursion railroad service on the state-owned Concord - Lincoln Railroad Corridor from 
Northfield to Lincoln for the period of January I, 2012 through December 3 I, 2021 . 

Pursuant to Section 1.3 of the current Operating Agreemen~, PLRR notified the Department on January 
7, 2020 that it wished to renew its operating agreement. The Department and the Attorney General's 
Office has been actively developing an updated railroad operating agreement template, but that has yet 
to be finalized. Upon completion, that template will be used to actively negotiate final terms and 
conditions with PLRR to result in a new I 0-year Operating Agreement that will then be submitted to 
Governor and Council for approval. This subject Amendment will extend the current Operating 
Agreement for one (I) year to allow time for completion of the template and final negotiations to 
conclude. 

Additionally, the state-owned Concord - Lincoln Railroad Corridor has another railroad operator, 
Merrimack & Grafton Railroad Corporation dba New England Southern Railroad (NESR) that operates 
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on the southern section of the corridor, from Concord to Northfield; the current NESR Operating 
Agreement expires on June 30, 2022. The PLRR and NESR utilize the same state-owned railroad 
corridor, are each responsible for different portions of it, are required to interchange and work 
cooperatively relative to the use of the line, and therefore should be subject to similar tenns and 
conditions. As such, in an attempt to address holistic use of the state-owned Concord - Lincoln 
Railroad Corridor and align both railroads contract terms, time-only extensions will be pursued for both 
railroads in order that subsequent 10-year operating agreements will have common terms and conditions, 
including commencement and completion dates. 

As the railroad line is active and PLRR has ongoing railroad operations, this Amendment allows PLRR 
to continue to use the line for, primarily, tourist excursion railroad services and, occasional, freight rail 
movements while negotiations conclude and the State aligns the agreements for both PLRR and NESR. 

This Amendment has been reviewed and approved by the Office of the Attorney General for fonn and 
execution. Copies of the fully executed Amendment hav.e been provided to the Secretary of State's 
Office and the Department of Administrative Services. Subsequent to the Governor and Council 
approval, a copy of the Amendment will be on file with the Department'of Transportation. 

Your approval of this resolution is respectfully requested. 

Attachments 

Sincerely, 

Lr. ,Jk 
Victoria F. Sheehan 
Commissioner 



-AME~'DMENT.TO OPERATING AGREEME\'T 

· ~ --~MEN't TQ TIIE~OPEAA.lli\19. A.G~N:'.f':('"Am~nd_,p_~t;~) :is· entered 
. . UltQ tbis; Z~-~day. of Au'@, 5':'T. . , :2,021,: liy ~Q(J ~CCU. f4e, St~tC'Qf New· aamps~·~ ~~~g . 

ljy. -~ ~ugh :~ :New. ffa!n~~ Qcp~_q( o(:J)~u~~riou, ijurcau.of. Ra_if-and Tnuisir, 
PO ·Box. ~83,, Con~ .NH 033.02-.._()483,.- (.berefua.net ·t~ferred. to. as, ~state''). and ·.Plymouth &. 
Lincoln, IwJroad, :PO 'Box- 9, ;Llnootn, NH. 0325:1.:0000 ·(lieteuiaftet refermLto-.as "the 
·contra~tot"),,coliecti~elf iiferred:to. as _('"die1~art1es''.r . . . 

~ -~ -• ~: ~um~- ~~ :the C~~!'CtQJ;.- -~ P.arti~ ·t9 -~ Qpc;rR~g ~~Q~,. 

-~~ti~~ ~:f~g(?r --~~ion. ~~nt ~n.1 ~ . :conCQ,::d 't~ Lincoln Ra,ilroa4. ~e 8C?.tw~n 
_NQ~~ld· and ~In;-" dated MaY. :;i",)011,. ap~vcd: by•the :N:cw ·Ramps~ Govmior-and· 
•F.xccutive·Council.on sce1c~·2s. 2011 e0pcmtiilg.Agrcement"l; . . 

WHF.REAS, pursuant to-tii"cJ)p_c:fii~g A.gtttmcnt, the Contract(;r:i>roviclcs ~ ;011 

'th.~ Cq_nc.o:: Jct ~ _oiA. ~oad .. Ull.C, :a~ D,rote· P.~-~aiir dcsgj~ iµ S~Qn 1J .. of~ 
OP.a.a~-__ grccmcnt; 

'WHEREAS·,: puisliint: :to -Section Li~~ die .Coinpie#ori bate of the. ·qpcr:ari~g 
A'.grccmcnris Dcocmbci·•j-1_..2021_; , • 

·Wl.lE:REA$, 'p~sµ_an~ ~o ~tj"gµ :1.-?.I, .th~ ,p~~~;:~ · ~g9ti.~fu;ag fqr ·a ~w .~t;ipg 
~~~i~u.( .w_i)J, 1;1.9.U~,~~Jc. ~9'-.~~ a ,~ew·.~p-~~t. ~.~ !'PP~~1 of .tµe ~~~ 
and :~cil of.'Ncw Hamp,shirc bcforc·-tlie current ,Opcmting Agreement expires on· December. 
31, 2021'! and, 

-\lfflE~~-.da~: P.artj~s ·(lesirc _for:th~· Coni,racto,:-.;tQ. CO~~· ji:s; U~:l\g~_:·~pQll of' 
the C9ll~:fQ Lmco4i ~ikoad.:Lit1c;;.p1mi~t to ~ =:t~@s. Qf'~c:c~t ~tjng::~~ 

• duri.ilg~ncgofiatiom. 

·No\il~0RE, the Parties &grcc:fo aiucnd die Qpci'at~./.(grc:cmcait as foilows:· 

1:. ·$«tfotr Ll~)ofQiC 0peratlll8.·AgrccQ1cnnihaU be amcnooho eit.~~ thc·CQ_mp_l~li.on 
P.~~~-gfJ)~m~.~ l., .. 2QZl f.o.r. aµ· !'Qi;li~i0,_1tal :~dyc,(l2-),µi_0t}~·;, ~ ~~d¢ 
Cc?mP.letion· D'atc.sJiall ·bc:Dcc~bcr 31, '2022'. The:Qpcratlng,Agrccmcnt•Sllft!Ltcrminatc 
on~Dcccm.1,6,JJ,:2022-; unlcssi c.n:ninatcd sooner in.accoidanoc.'.with,Scctioif.l .8 ot 
S~ti~i t9:_of~,~ta~g; A~iit 

2·, Jf ~ ~~i~ cntcr :i,ntq trne~~~pq~tij1g~agn;cCQ.~ 9P Q!'~for~ ~~\~r-3'1:, ®22-';lhc 
~~t-~twg:·h~~~(sh~~~µ(q~ijcffiy t~~tc'µpoµ ~c ~~~ijv~.clate:i;,f~ 
new agreement. 

3. Scctlon.L3. 1.of'tiie:Opera~g,Agreemerit,sball be replaced wadi:the.following, if the 
Contrilctot;and chc~Statc cannot a·~ .upo1u.new-agi:ccm~i1t:~y:I)C(:Cm.bcr at 1022~:the 
Stat~ :~w;U -ha~.~uq 'fµnb.~i: -·Q9.lii~~®$ for:ren~wal Qf.:~ Qpt~~4rg .A~wcµtw.Jfb: !4c 
C9n~ctor. 

-4:, ·~;:-fartics ,!'~<that aM ~er Pr<?Visi.ons oftbe::Opcr~~ A:grccmcntnot amended 
·hctcm sfudi• rcmain.in-.fitll "force and .effect. . 
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5. This Amendment and all obligations of the parties hereunder shall become effective upon 
approval by the New Hampshire Governor and Executive Council. 

IN WTINESS WHEREOF, the Parties hereto have set their hands the date first-written 
above. 

Plymouth & Lincoln Railroad 
(Contractor) 

By: ~/r ?-'* 7 
-::a.~. c L r4A"- 7 ~~,c~~p,r....r, 

Print Name and Title 

Date: B-tJ:- '2.e -z.../ 

STATE OF :W HAMPSHIRE, DEPARTMENT OF TRANSPORTATION 
(State) 

vi/' By: ~ -+----:__ _______ _ 
Patrick Herlihy, Director 
Division of Aeronautics, Rail & Tx:ansit 
New Hampshire Department of Transportation 

The foregoing Amendment, having been reviewed by this office, is approved as to form 
and execution on 10/2:::,. , 2021. 

OFFlCE OF THE ATTORNEY GENERAL 

By: ~C-~ 
~tant Attome§ General 

Approved by Governor and Council on NOV 2 2 2021, 20_ , Item# __ . 
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ARTICLE I -GENERAL CONDmONS 

1.1 DEFINITIONS 

Aa used herein, the. following terms have the meanings indicated: . 

1.2 

L -~ontractor"-Plymouth & Lincoln Railroad Corporation. PO Box 9, Lincoln, NH 
032Sl-0009. 

b. "State" - means the State of New Hampshire. 
c. "FRA" means the Federal Railroad Administration. 
d. "STB,, means the Surface Transportation Board. 
e. "Service"·- mc:am Passenger Excursion Service. 
f. "Contracting Officer" - Cnmmissiona, New Hampshire Department of 

Transportation (NHOOT), or his duly authorized rcpn:.,cntative. The Contracting 
Officer shall be the represelltative of the State hercunda. In the event of any dispute 
hereunder, the interpretation of the Agreement and the resolution of ~y disputes by 
tbc Contracting Officer shall be final. 

g. .. ~ent" - means the Passmger Excursion Ag,eemeni dated May 4, 2011. 
h. "Rail facility and rail &cilities" collectively means the track,' btidges, signals, 

swi~bes, structures, buildings, and related railroad transportation pro~ located on 
the one or more segments ovar which pa.pcnger excursion service is to be provided. 

i. "Effective Date" means the date the Agreement is approved by the Governor and 
Council of the State of New Hampshire. 

j . "Commencement Date" - January 1, 201-2. 
k. . "Completion Date" -_December 31, 2021. 
1. · "Operating Yest' - January 1 to December 31. 
m. "User Fee" - Fee to be paid by the Contractor to State for the use of 0Cr1ain Stat.o-

owned rail facilities. · · . 
n. "Subcontractor" - An indivi~ partncnhip, firm, corporation, or any oombination 

then,of, or joint yenture, to whom the Contractor sublets any part of the Agreement. 

EFFeCTIVE DATF/COMPLETION OF SER.VICES. . 

1.2.1 . Notwithstanding any provision of.this Agreement to the contrary, and subject 
to the approval of the Governor and Executive Council of the State of New Hampshire, this 
Agreement, and all obligations of the parties hereunder, shall not become ·effective until the date 
the Governor and Executive Council approve this Agreement ("Effective Date"). 

1.2.2 · Any Service performed by the Contractor prior to the Effective Date shall bo 
performed at the sole risk of the Contractor, and in the event that this Agreement does not · 
become effective, the State.shall have no liability to the Contractor, including without limitation, 
any obligation to pay the Contractor for any costs incumd or Savice performed. 

I 



1.3 RENEW AL OF.AGREEMENT. 

1.3. l The ~r shall notify the State by certified mail no l~ than one year 
prior to the Completion Date, that the Contractor wishes to c::ntcr into renegotiations for a new 
Agreement for an additional tm (10) year period beginning January 1, 2022. If the Contractor . 
and the State cannot agree upon·a new Opaating Agreemmt by July 1, 2021, the State ~y at 
that time 10licit new Requests fur Proposals to operate tho Line and have no further obligations 
. for rmewal of this Agreement with the Contractor. 

1.4 REQUEST TO PURCHASE 

1.4.1 The Contractor shall notify .the State by catified mail if the Contractor wishes 
to purchase the rail facilities. At its disa-etion and if permitted by ~tate law, tho State may sell 
the rail. facilities to the Contractor to be maintained as an active railroad line, provided that the 
State and the Contractor obtain all ora:ssmy approvals. If th~ State and the Contractor cannot 
agree upon the tenna ofthepurdlascofthe rail facilities within one (1) year fiom. the date of the · 
certified mail, the State will have no further obligations for sal~ of the rail facilities with the . 
Cont;ractor. This date, one (1) year from the date of the catificd mail, may be extaided with the 
approval of both the State and the Contractor. 

l.S CONTRACTOR'S REPRESENTATION AND WARRANTIES. 

LS. I The Contractor rqm:sc:nts and warrants the following: . 
1.S.1.1 The Contractor is a corporation duly organiud. validly rcgistacd with 

the Seaetary of S~ and in good standing under the laws of the State, and iJ duly qualified to 
do business in each jurisdiction wha-c its business or the ownership of its propaty ~ such 
qualification; 

l .S.1.2 The Contractor has the full power and authority to enter mto this 
Agreement and to carry out the functions, which it has un_dertalcen in this Agreementj 

1.5.1.3 All corponle and other proceedings required to be taken by or on the 
part of the Contractor to autbom.e it ~ -mter into this Agreement and perfonn the Service have 
beendwytakcn;and . 

1.5.1.4 The execution of this Agreement and the operation of the Service will 
not violate any statute, JUie, rcgulati~ order, writ, injunction or decree of any court, 
administrative ag~cy or govfflllllcntal body. · 

1.6 COMPLIANCE BY CONTRACTOR WITH LAWS AND REGULATIONS/ 
EQUAL EMPWYMENT OPPORTI.JNITY. 

1.6.1 In connec;tion with the performance of the Service, the C-ontractor ahal1 
comply with all statutes, laws, rcgulationa_ and orders of federal, state, county or municipal 
authorities which impose any obligation or duty upon the Contractor, including. but not limited 
to, civil rights and equal opportunity laws. In: addition, the Contractor shall comply witli all 
applicable copyright laws. 
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1.6.2 During the tam of this Agreement, the Contractor shall not discriminate 
against cmplo)'a'S or applicents for emp1oyment because of race. color, religion, creed, age, sex, 
handicap, sexual orientalion, or national origin and will take affirmative action to prevent such 
discrimination. 

1.6.3 If this Agreement is funded in any part by monies of the United States, the 
Contractor shall comply wi1h all the provisions of Executive Order No. 11246 ("Equal 
Employment Opportunity;, as supplemented by the regulations of the United States Department 
of Labor (41 C.F.R. Part 60), and with any rules, regulations and guidelines as the State ofNew 
Hampshire or the: United States issue to implement these regulations. The Contractor further · 
agrees to pennit the Stare or United States access to any of the Contractor's books, records and 
accounts for the purpose of ascertaining compliance with ·a11 rules, regulations and orders, and 
the covcoants, terms and conditions of this Agreement. 

1. 7 PERSONNEL 

I . 7 .1 Tho Contractor shall at ita own expense provide all personnel necessary to 
perform the Service. The Contractor wmants that all personnel engaged in the Service shall. be 
qualified to perform the Service. and ~l be properly licensed arid otheiwise autho~ to do io 
unde;r all app1icablc laws. . . 

1. 7 .2 Unless otherwise authQrized in writing. during the tam of this Agreement, 
and for a period of six (6) months after the Completion Date, the Contractor shall not hire. and 
shall not permit any subcontractor or other person, fi.nn or ·corporation with whom it is engaged 
in a combined effort to perform the Service to hire. any person who is a State employte or 
official, who is materially involved in the proc:urement, administration ~ performance of this 
Agreement. This provision shall survive termination of this Agreement. 

. . 
1.7.3 The Contncting Officer or his or her successor, !lhall be the state•, 

representative. In the event of any dispute concerning the intaprdation of this Agreement, the 
Contracting Officer's decision shall be final for the State. 

1.8 EVENT OF DEFAULT/REMEDIES. 

1.8.1 Any one or more of tho following acts or omissions of the Contractor shall 
constitute an event of default hereunder ("Event of Default"): 

1.8.1.1 failure to perform ~e Service satisfactorily or on schedule; 

1.8.1.2 failmc to submit any repo~ req~ hereunder; 

1.8.1.3 faihueofthe Contractor~ maintain the records required hcieunder, or to 
permit access thereof; and/or 
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1.8.1.4 failure to perform any other cov~t, term or condition of this 
Agreement 

1.8.2 · Upon the OCC\IIT'Cllce of any Event of Default, the State may take any one, or 
more, or all, of the following ac:tions: 

1.8:2.1 give the Contractor a wri~ notice specifying the Event of Default and 
requiring it to be ran~cd within, in the absence of a greater or lesser specification of time, 
thirty (30) days from the date of the notice; and if the Bvent of Default is not timely remedied, 
term~ this Agreement, effective two (2) days after giving the Contractor notice of · 
lamination; 

1.8.2.2 treat the Agreement as breached and pursue any of its remedies at law or in 
equity, or both . 

.1.9.. TBRMINATION. 

1.9.1 In the event of an early termination of this Agreement for any reason other 
than the completion of the Services, the Contw:tor shall deliver to the Contracting Officer, not 
later than "fifteen (IS) days after the date of termination. a report ("Te'1D.ination Report") 
containing all information required by the various iq,orting provisions of the AgR:ancnt, from 
thedatcrofthe last such reports thrQugb and including the date oftmmination. The form, subject 
matta', contmt, and number of copies of the Termination Report sballb:c idaltical to those of any 
report descnDCd in the attached EXHIBIT A. . 

1.10. CONTRACTOR'S RELATION TO 1HE STATE. 

1.10.1 In the performance of this Agreement the Concractor is in all rcspccts an 
independent contractor, and is neither an agent nor an employee of the State. Neither the 
Contractor nor any of its officers, emplO)"'eS, agents or members shall have authority to bind the 
State or receive any benefits, workers' compensation or other emoluments provided by the State 
to ita employmt. ' 

1.11 ASSIGNMENT/DELEGATION/SUBCONTRACTS. 

1.11.1 The Contractor shall not assign, or otherwise transfer any interest in this 
Agn,ement without the prior writtai consent of the Contracting Officer. None of the Savice 

. shall be subcontracted _by the Contractor wi~out the_ ?rior writtco consent of the State. 

1.12. INDEMNIFICATION. 

1.12.1 · The Con~r shall defend, indemnify and hold harmless the State, its 
officers and emplt?yecs, from and against any and all losses suffered by th~ S~ its officas and 
employees, and any and all claims, liabilities or penalties asserted against the S~ its ,officers 

-.. 

and cmploya:s, by or on behalf of any person, on account o~ based or resulting from, arising out - . 



of ( or which may be claimed to arise out of) the acts or omissions of the Contractor. 
Notwithstanding the foregoing, nothing herein contained shall be deaned to constitute a waiv« 
of the sovereign immunity of the State., which immunity is hereby reserved to the State. This 
covaum.t in Section 1.11.1 shall smviv~-thc term~on of this Agreement 

1.13 INSURANCE. . 

1.13 .1 The Contraaor shall, at its sole cxpmse, obtain and maintain in fon:e, and 
shall require any subcontractor or assignee to obtain and maintain in force, the following 
insurance: 

1.13.1 . t The Contractor shall obtain md maintain in force, throughout the tmm of 
this Agreement, Specialized Passenger Risk Liability Insurance. including Contractual Liability, 
with a claims made basis, naming the State as additionally insured, in the amount offivo million 
(SS,000,000.00} dollars with aggregate coverage of not less than tcri-million {$10,000,000.00) 
dollam. 

1.13 .2 · The policies described in subparagraph 1.12.1 herein shall be on policy forms 
and endorsements approved for use in the State ofN~ Hampshire ·by the N.H. Department of · 
Insurance. and issued by inBuras Ii~ in the State of New Hampshire. 

1.13 .3 The Contractor shall furnish to the Contracting Officer, or bis or h« 
SUCCCSSOr, a certificatc(s) of insurance for all insurance required under this Agreement. 
Contractor shall also furnish to the Contracting Officer, or his or her successor, certificat.c(s) of 
insurance for all rencwal(s) of insurance ffq1lin:d under ·tms A~ent no later than fiftcm (l S) 
days prior to the expiratiQn date of c:acb of the insurance policies. The ccrtificatc(s} of insurance 
and any renewals thereof shall be attached and arc incorporated herein by reference. Each 
certificatc(s) of insurance shall contain a clause requiring the inllUI'a' to endeavor to provide the 
Contracting Officer, or bis or he- successor, no less than thirty 00) days prior written notice of 
cancellation ()I modification_ of the policy. 

. . 

1.13.4 Within ten (10) days prior to the start of opt.ration and annually thereafter, the 
Contractor shall provide the Contracting Officer with a catificatc evidencing the continual 
existence of rcquii:ed insurances. 

1.14. WAIVER OF BREACH 

1.14.1 No failure by the State. to enforce any pro~sions hereof after any Event of 
Default shall be deemed a waive- of its rights with regard to that Event of Default, or any 
subsequent Event of Default No express failure to enforce any Event of Default shall be deemed 
a waiver of the right ofthe State to enforce each. and all of the provisions heroofupon any further 
or other Event ofDcfiwlt on the part of the Con~r. · 
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Lis NOTICE. 

t. t 5.1 Any notice by a party hc:rc::to to the other party shall be deemed· to have been 
duly dcliven,d or givm at tho time of mailing by certified mail, postage prepaid; in a United 
States Post Office addressed to the parties at the addresses given above. 

. . . 

1.16. AMENDMENT. 

1.16.1 · This Agreement may be am~ waived or discbargod only by an instrument . 
in writing signed by the parties hereto and only after approval of such amendment, waiver or 
discharge by the Govemor and Ext.cotivc ~uncil of the State of New Hampsbile. 

1.17. CONSTRUCTION OF AGREEMENT AND TERMS. 

1.17. t This Agreement shall be construed in accordance with the laws of the State of 
New Hamp~ and is binding upon and inun,s to the benefit of the parties and their respective 
successors and assigns. The wording used in this Agreement is the wording chosen by the parties 
to express their mutual intent, and no rule of construction shall be applied agaj.nst or in favor of 
anypaity. . 

· 1. 18 . LIMITED THIRD PARTY BENEFIT 

1.18.1 The parties to this Agreement do not intend to benefit any third party other 
than the ~080 Colporation, Cafe ML Lafayette, Ltd and Lincoln RR Enterprises. 

1.19 ENERGY EFFICIENCY 

1.19.1 The Contractor shall comply with applicable ma,ndatory standards and policies 
relating t& energy efficiency that are contained in the· State energy oomc:rvation plan 
issued in compliance with the Energy Policy and ConSC11Vation Act (Pub. L 94-163). 

1.20 ENVIRONMENTAL PROTECTION 

1.20.1 . . The Contractor shall agree that no facility.or equipment acquired, constnlcted, 
or improved will knowingly violate any State or Fedcnl Standard govan.ing water and air 
pollution. 

1.21 DISPUTE RESOLUTION 

1.21.1 The Contracting Officer shaU, be the rq,resentative of the State b«eW1der. In 
the event of any dispute hereunder, the ititarprdation of this Agrcem~t and the resolution 
of any dispute by the Contracting Officer shall be final. 

--

-. 

-.. 



1.22 ENTIRE AGREEMENT 

1.22.1 This Agreement, which~ be executed.in a number of counterparts, each of 
which shall-be dCCQlcd an original. constitutes the mtire Agreement and understanding 
between tho .,.mes and suporsedes all prior agnx:mcnts and understandings related 
hereto. 

L23 FULL FORCE AND EFFECT 

1.23.1 In the event any part of this Agreement is void or unenforceable, all other 
provisions shall continue in full force and effect, · 

ARTICLED - PHYSICAL DESCRIPl'ION 

2.1 · The Rail Facilities ire described as follows: · 

2.1.1 The Contractor shall have thc'l'primary right to operate passenger excursion 
tnpns including special ~ work trains, and other operations approved by the Contracting 
Officer between Engineering Valuation Station 924-+-00 in Northfield·and Station 111S-+:75 in 
Lii:tcoln OD tli~ Stato--ownod Concord to ~coin Railroad l..µlc. The Contractor has the primary 
rigb~ to utilize and shall be responsible for proper upkcc,p and maintenance including but not 
limited to the heating,_ electrical, water, security and stJUctunil systems of the storage facilities at • 
the Lakeport.Yard.and &gine House and the Ticket Booth on the Weirs Beach Boardwalk. The 
Contractor for the purposes of tourist train operations ~ the primary right to utilize 1.2 acres of 
land, more or less. in Meredith and depicted mOR prc,ciicly on Attaduncot A of this Agreement 
The Contractor for the p,uposes of tourist train operations has the primary right to utilize 0.6 
aacs of land, more or less, at Mountain Park-St,ation in Woodstock and depicted more precisely 
on Attachment B of thisiAgreemcnt · 

2.2 All rail facilities ranain the propaty of the State which reserves to itself the right to 
grant further easements, contracts, leases, and other rights thcmn which do not, in the sole 
judgment of the S~ unreasonably interfere with the performance of the services by the 
Contractor. The State reserves to itself all 1mts, fees and revenues derived from such grants. 

2.3 In all ·or its operations and use of the propaty enunieratcd herein, the Contractor will 
cooperate with State's railroad freight operator in the use of rail facilities. Jfthe Contractor and 
the railroad freight operator cannot agree among thmiselves, the State retains the powa to 
~ine priority of occupation or use. 

2.4 The Contractor shall make no alterations to the State's property, both real and 
personal; or construct any building or make other _improvements on the State's property beyond 
normal maintcoance without the prior written CODSCllt of the State. All alterations, changes, and 
improvements built, constructed, or placed on the State's property by 1be Contrac1Dr, shall unless 
otherwise provided by written agreement between the State and the Contractor, be the property of 
the State and remain on the State's property at the expiration or sooner termination of this 
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ap,emenl Salvageable mataria1s generated as a part of normal maintmancc, shall become the 
propaty of the Contractor. -'""" 

2.S The parties 000template that at least the following recreational uses will be made on 
the State-owned CoJM?CXd to Uncoln Railroad Linc during the t~ of this Agrcc:mart: (1) a year
round Recreational Trail, punuant to one or more Rail-Trail agreements ~th the City of Laconia 
and the Towns of Belmont, Northfield and Tilton, provided the City or Town meets its 
indannification and insurance responsibilities pursuant to an executed Rail-Trail Agreement, as 
amended from time to time; and (2) winter recreational use of the Unc in locations other than the 
~onal Trail, such use~~ by die Dq,artmcnt of~osoura,s an~ Economic 

1 
Development (DRED). The State and the Contractor intmd to avail than.selvc., of any and all 
recreational use immunity to the fullest cxtcmt ofthe law, includiogbut not limited to RSA 
S08:14 and RSA 212:34, as owner and oocupant of the Linc, respectively. To that end, tbc State 
hereby grants to the Contractor the concum:nt right to grani access to the Line for recreational 
pmposes. For-any particular recreational use on the Line proposed by either the State or the 

1 Contractor, t;hc Contractor may memoriali7.c its.assent t9 any pro~ recreational use by 
dircctin.g such assent, in writing. to the Contradiog Officer. Assent to any particular recreational 
use may be withdrawn by the State or the Contractor by sending sudi written withdrawal to the 
otht.r party to this Agr«mait Nothing bcsrcin .is intended. to create third party bcncfi~ righta 
in any party. Upon ex(IC'Ution of this Agrcc:meot. the Contractor shall indicate in writini wh~er 
or not it assents to the Recreational Trail use pursuant to my existing Rail-Trail agreement with 
the City of Laconia or the Towns of Belmont, Northfield or Tilton. With respect to winter 
recreat;ional use of the Linc under DRED management, the Co~tractor shall inform the 
Contracting Offia:r that rail operations have ceased for any particular operating season and 
simultaneously communicate ita position on allowing winter recreational use of the Linc apart 
from the Recreational Trail. Ncitht.r the Contractor.nor the Contracting Officer shall allow 
winter rocrcational use of the Linc once rail operations have resumed, cxoept on the Recreational 
Trail." 

ARTICLE m-·oPERATIONS 

3.1 SERVICFS 

3.1.1 The Contractor shall, between the Commeocanent Date and the Completion Date, 
manage and opaatc Service upon the propaty abov~mentionc,4 in Article 2: 1. ~ Contractor 
shall be solely responsible for all phases and requirements of its operation. including, but not 
limited to, scheduling, world'orce, equipment, advertising, and ticket sales. 

3 .1.2 Notwithstanding any other provisions of the Agreement, the Contractor agrees to 
allow provision of temporary Service by others in the event of its inability to provide Service. 
Notice of Service by others must be given to thc·Contractor in writing. 

3.1.3 The Contractor warrants th.al all pa90nncl engaged in the Services shall be 
qualified to perform •~ Services, and shall be property licensed and authorized to perform such 
Services under all applicable laws. 

I 



3.1.4 T1Jc Contractor will conform to the State, s "Guidelines Governing the Operation 
of Oa.-Track Equipment on Stato-owncd Railroad Lines," and will incorporate these Guidelines 
into. its current Time Table. 

3.2 MAINTENANCE. 

3.2.1 Equipment - The Contractor shall be responsible fur proper upkeep and 
maintenaOM of all t.qUipmcnt it uses and shall insure that equipment is in compliance with all 

· applicable cunmt FRA regulations. · 

3.2.2 Track - The Contractor shall be responsible for the~ upkeep and 
. maintenance of~ facilities as stated in Article 2.1. Said upkeep and maink:nance shall 

i~cludc but not be limited to: 
a Surface and alignment 
b. Brosh and vegetation control (all biush to be dripped) 
c. Drainage· and ditches 
d. All operating signals to be kept in good operating condition 
c. Crossing and switches to be kept in good opa:ating condition. -The Contractor 

shall provide ·a flagman during the passage of trains for the protection of any crossing protected 
by signals where the signal is not opaating for any reason. _ 

( Snow removal and winter maintenance when needed for passenger excursion 
service. 

3.2.2.1 · The Contractor shall be responsible to pea furm all work and routine 
maintenance necessary to maintain the track dcscn'bed in Article 2.1 at FRA Class· I (Cius II 
whcre track is so classified) Track Safety Standards ·and in any eymt will expend no less than ten 
(100/4) percent of its Annual Gross Ticket Revenue on actual track inainta,an~ ex.elusive of 
inspections .. In the event that the Con1ractor ex.pends in excess of ten (10-/4) pen;c:nt of Annual 
Gross Ticket Revenue on trade maintenance in an Operational Year~ such excess will be credited 
towards future maintenance expense obligations hereunder. The Contractor's performance will 
satisfy all obligations required of the owner of a railroad, as set forth in Part 21·3 of the FRA 
Track Safety Standards (49 CPR 213). 

. 3.2.3 STRUCTURES (BRIDGES & CUL VER.TS) . 

3.2.3.1 -1 The Contractor shall be req,onsible for mamtaining lltr'llcturcs and shall 
make needed repairs necarsmy to b:cp_structures safe for the convc:mmce of the railroad and the 
State. Said maintenance shall include but not be limited to the cleaning and removal of debris, 
l_ubrication of bearing surfaces, scour and erosion protection. 

3.2.3:2 In the event a major maintenance expenditure is.required, such 81 but oot 
limited to, a bridge failure or major washout, the Contractor shall assist m·aJ) necessary repairs, 
but be limited in its direct financial contribution to the first five thousand (SS000.00) dollars per 
operating year in the aggregate for both the Contractor•s HOBO Railroad and Winnipesaukee 

. . 
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Scenic Railroad operations. However, the Contractor waives any claims to damages for any 
delays in repairing or reopening the line after such an oc:cum:nce and the State reserves to itself 
the decision whether, when and how such repairs and. n,opeiling will be done. 

3.3 INSPECTION. 

· 3.3.1 The Contraaor shall patrol the area of service and inspect the~ when 
operating as pc:r FRA Track ~afeb' Standards Subpart F (49 CPR 213.233) at least twice weekly 
from MP C29.20 to 37.67 and from MP P 12.36 to P 21.00 and at least twice monthly with at 
least one calendar week iDtaval between· inspections from MP C 17.61 to MP C 29.20 811d MP 
37.67 to MP P 12.36. The Contractor shall submit an inspection rq,ort in a timely manner but no 
more than one (1) weak after eadl in.spc,ction. Should any defects be found, the Contractor shall 
take die appropriate remedial action and notify the Conlracting Officer in writing-of said 
remedial action. 

3.3.2 The Contracting Officc:J has the right to monitor the Contractor to ensure that the 
Contractor oom.plies with the conditions of the Agrccmc:nl The Conttacting Officer shall be 
granted full access to the operations and shall hav~ the authority to direct the Contractor through 
its Oencnl Manager or his dcsignee to remedy deficiencies as per FRA Class I under this 
Agreement. 

3.3.3 The Contracting (,)fficcr n;iay take any action, including the.field inspection of 
any proj~ site and the inspection of the rail facilities, ~ent, and all books and records of 
Contractor and of any contractor or subcontractor relating to any project or task aa:omplished 
under this Agreement · 

3.3.3.1 Such inspection shall include, but not be limited to: 
L Ensure that work complies With the contract specification. 
b. Verify quantitative measures of mataials installed, such, as tie counts. 
c; Verify. labor and materials charges for contracts.providing for payment on an 

actual cost basis ("force accoµnt ~ork"). 
. d. V crify die quantities of uninstalled Stato-owned materials and the security of 

the same against damage, theft, or use other than for approved projects. 
e. Provide any o_ther information requested by the Contracting Officer. 

3.4 CONSTRUCTION PROJECTS. 

3.4.1 The Contracting Officer reserves the right to advertise and let construction 
rdulbilitation projects within the confines of the liae. The constnwtio~ contrador to whom this 
work may be awarded shall have the right to perform the worlc so described in the contract. The 
Contracting Officer shall have the right to adjust trips not published in the regular railroad 
schedule to accommodate the construction schedule. · 

3.4.2 The Contracting Officer will from time to time allow Water.Pollution Abatancnt 
and other utility projects to be constructed within the railroad right-of-w~y. Construction - -
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contractors fo~ these projects will be required to enta into a license with the State, which will 
require certain conditions such u liability insurance, and to coopmate with the Contractor in 
uS!Jring that the work be performed in such a manna that the trada, opa-ationa and 
appwtmanoes of the rail facility will be safeguarded. The Contractor may require a flagman 
and/or railroad inspector at a construction site if he deems it necessary. 

3.S FORCE MAJEURE 

3.S .1 . The parties hereto will be excused ~ perfonn11110C of any of their rapective 
obligations hereunder occasioned by any event beyond their respective control, includin&. without 
limitation, any action of any federal, state or local agency or i.nstrumentalio/, by government 
authorities including compliance with environmental q'1Uity, energy consavation and 
oocupationil safety requirements adopted or effected after the date of this Agreement; by acts of 
God; by strikes or other labor trouble; by explosions, fires, or vandalism until sudl events are 
remedied. · 

ARTICLE IV - USER FEE PAYMENTS, ACCOUNTING AND AUDITS 

4.1 RECEIPT OF PAYMENTS 

4.1. l The Contractor shall make User Fee payments required under this article directly 
to the State of New Hampsh;irc, Department of Transportation, Bureau of Rail and Transit 

. 4.2 SCHEDULE OF PAYMENTS 

4.2. i Payments shall be paid monthly, based upon the level of operation, as explained 
below. Payments shall be made oo later than thirty (30) days after the last day of each calmdar 
month and will include a breakdown of the number and type of tickets sold during the rcporti.rig 
period. 

4.3 USER FEE PAYMENTS 

4.3.1 The Contractor shall pay ten (100/4) percent of gross ticket sale revenues for 
tickets sold. 

4.3.2 If combination tickets are sold, the rail fare portion of the ticlcet shall be staied and 
fairly represent the relative value of the rail faro in relation to the ~tal value of the ticket. 

4.3.3 The Contractor shall pay every month the sum of one hundred ($100.00) dollars 
for the use of the Meredith Railroad Y anl for railroad purposes. The Contractor shall pay every 
month the sum of twenty ($20.00) dollars for use of the Mountain Parle Station for railroad 
purposes. These purposes shall include but not be limited to ticket and gift sales, tourist 
information, tourist events staging areas, general storage and repair facilities. The Contracto~ 
shall pay every month the sum of sixty-two dollars and fifty cents ($62.S0) for use of the Ticket 
Booth on the Wein Beach Boardwalk for tickd and gift sales and tourist information pmposcs. 

I 1 

) 



4.3.4 The Contractor may utilize c«tain State-owned railroad equipment if the State --. 
detanµncs they an: available. If the Contractor utili7.es this S~wned railroad c:quipmmt for 
passenger/revenue service, for any day or fraction thereo~ jt shall pay on a monthly ~s the. 
following amounts: 

a. For the 100 ton ALCO diesel _electric locomotive, Model S-1, Serial Number 
77109, the sum of one thousand one h~ ($1,100.00) dollan pa-month is used 
twenty-two (22) days or moro during a calendar montti, or fifty (SS0.00) per day if 
used less than twenty-two (22) days per calendar month. 
b. For the railroad lcitchm Cl[ Model number 1773 USAX 89654, the sum of two 
hundred forty ($240!00) dollars per year in twelve (12) monthly payments of ~enty 
($20.00) doUars. . . 
c. For the railroad lptdum car Moclcl numbo: 1773 USAX 89620, the sum of six 
hllDCIRJd forty {$600.00) dollars per ycal' in twelve (12) monthly payments of fifty 
{SS0.00) dollars. 
d. For the three. (3) ballast cars and one { 1) side dump car, no. monthly payment if 
used for maintenancc-:of•way purposes. 

4.3.5 The Contractor may, where directed in writing by the Contracting Officer, deduct 
from payments the cost of specific expenditures including but not limited to major maintenance 
projc:ds in track work, structure repair, mgine house repair. and Stam-owned rolling stock. 

4.4 LATEP~YMENT 

4.4.1 Should any payment be received more than five (S) days afta' the due date, the 
Contracting Officer shall be entitled to a_ five (5%) percent late charge o~ that month's User Fee . . 

4.S ACCOUNTING AND AUDITS 

4.S. l Tho Contracting Officec shall_ have acccss, iduring rogular working hours, fur the 
pwposc of aau4it and cxerniuti.on, to any books, documents, papers, ~ records of the 
Con1ractor that may be related or pertinent to this Agreement during the period of this Agreement 

. and for a period of five (S) ~ after the termination of this Agreemc:nl The Contractor shall 
impose t;bis requirement of each of its subcontractors. · 

4.S.2 The Contracting Officer shall have the right to audit -11 books, records. 811d 
accounts of the Contractor, which pertain to this Agreement annually. Throughout the term of 
this Agreement and for a period of five (S) years following, the Contractor shall maintain detailed 
rc00rds 811d 11C00U11ts of all passenger revcm.um and any recxm1s required for the Contractor to 
show compliance with the tams of this Agrcemenl 

4.S.3 It as a result of any audit, the Contracting Offica- determines that the amount paid 
to State is less than the amount owed. the Contractor shall pay the difference to State within 
thirty (30)_daya of the determination. 

l J 

-. 



4.S.4 It: as a result of any audit, the Contracting Officer determines that the amount paid 
to State is more than the amount owed, State will make repayment or acdit the Contractor · 
~gly, so far as appropriations allow, ~e overpaymmt to NHDOT . 

. ARTICLE V -_MARKETING EFF9RT . · 

5.1 BUSINESS PRACTICES 

. S.1.1 The Contiactor will make ev,:,ry effort to-market the line in order to make it a 
profitable .and to maintain good busin_esa and wodd.og relationships with local businesses, State 
and local government officials, employees, and other :railroads.. · 

S.2 ADVERTISING DEVICES 

S.2.1 . All adv~sing devices including signs, hmm.as, fix~ and portable diiP,~ays ·or 
anything else placed in the railroad right-of-way to attract attention to the railroad·shalhxmfonn 
with local, State and Federal o~ces_that apply to the abutting highway right-of-way or private 
property. All permanmt advertising to be placed in the railroad right..of-way shall have prior 
written approv~ of the State. 

6.1 

ARTICLE VJ - OTHER OPERATORS 

COOPERATION WITH OTHER OPERATIONS 

' 

6.1 .1 ln all of its operations and use of the propaty mumcratcd h~ the Contractor 
will cooperate with the State's railroad freight operator and other passenger excursion operators 
in the use of rail facilities and not inftinge upon their contractual rights. If the Contractor and the 
niilroad freight opaator and other passenger excursion operators cann9t agrde among 
themselves, the State retains the pow« to determine priority of ~ti or use. The decision 
of the State is final. . \ • .• 

.. . .. \ · .. 
~:2 .\ ·~TATii'S°RIOHTTONEOOTIATE 

6.2.1 The parties agree that the State is free to negotiate with others concerning the right 
to opc:rat.c·a Savice on the State-owned Concord to Lincoln Railroad Line in locations other than 
the segment of line upon which this Agreement grants the Contractor's rights. However, before 
the State enters into any contract concernilig regular frequent Service with any other operator~ the 
·state will. first off~ the Contractor the option of performing such Service upon the same terms 
and conditions u die Staie may have qegotiatcd with another operator. Once notified by the 

· Stme ol such'an_epportumty~ the Contractor shall have fourteen (14) days to respond to the State, 
and after that time the State ·shall ·be ~ to enter in~ an agreement with such other operator. 
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ARTICLE VD. TERMINATION OF AGREEMENT 

7.1 OBLIOATIONS 

7.1. l The parties will be excused from the performance of any of their obligation under 
this Agreement if' pc:rfonnanco becomos impomolo due to any event beyond their control, 
including acts of God, explosions; fiies and vandalism. · . . 

7 .1.2 If at any time after the Commencement Date the Contractor operates the Service . .. 
fewer than sixty (60) days during any ()pc;rational Year, this Agreement will automatically 
terminate.and the parties will be relieved of all obligations hereunder, except the Contractor's 
continuing duiy to maintain financial rcqmls and to continue to defend and hold harmless the 
State for any claims arising during the period of this Agreement. 

IN i'l'NESS WHEREOF, we have ~creunto set our hands on the 
rJt!, 1 20 .J.L. 

dayof 

1;MLU~ 
PLYMOUTH & LINCOLN RAILROAD CORP. 

BY: 
WITNESS ~ 

TIIBSTATEOF~:t:&SHIRE 
COUNIY OF ~,_.,,J 

On 1ml _J;__ day of \ llvz~ , 20 lL, bcmre me, ~r,~ 
undersigned officer, pcnooally appeared Benjamin E. Clarlc known to me (or sati ~ · yprovm) 
to be the person whose name is subscribed to the within ~c:Jlt and acknowledged that ho bas 
executed Che same for the purposes thaein contained. _ 

IN WITNFSS WHEREOF, I haeunto set my band and o 
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WITNESS 

TIIE STATE OF NEW HAMPSaIRE 
~OUNTY ~F MERRIMACK 

THE STATE OF NEW HAMPSHIRE 

. -
On this __ day of ____ , 20 __ 

1 
bcf'orc me, _______ the 

undc:rsjgned oflica:, personally appc,ared George N. Campbell. Ir. known to me (or sansfiM1orily 
proven) to be the person whose name is subsm'bed to the within instnuncnt and admowledgcd that 
he has executed the same for the pmposes therein contained. 

IN WITNP.SS WHEREOF, I hereunto set my hand and official seal. . 

NOTARY PUBUC 

_) ·Thia is to certify that the Passenga- Excursion Agreement shown above ~ been reviewed by thit 
4?flicc. and is approved as to form .and execution. · · 

OFFICE OF ATTORNEY GENERAL 

DATE: __ q"T/2-=·c,.._.--._--• 20 _ll BY:~~ 
Asstt~ttolney ycn«al 

n.._.,.o1 1-,.._ 11,n, 

APPROVED by Go~c:mor and Executive CQuncil on-+~-- __ .... 
2 ... 8_20fl_, 20~_· _, iTEM ~ ·_. 

ATIEST: r~,j),_-.- ~ 
DEPurrmlftf--Rt' iiATE· 
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EXHIBIT A . 
PLYMOUTH & LINCOLN RAILROAD, INC. 

REPORTANDPAYMENTDUEDATES 

IAUl ■ --::y ··~- -- APR.IL . ' - -·· 
1st- NOVEMBER PAYMENT, 1st - DECEMBER PAYMENT, 1 at - JANUARY PAYMENT & 1st-FEBRUARY PAYMENT, 

REVENUE REPORT'& REVENUE& REVENUE & TRAFFIC · REVENUE & TRAFFIC 
TRAFFIC REPORT TRAFFIC REPORT REPORT REPORT 

1st - MARKETING REPORT 1st - JULY - DECEMBER 
MAINTENANCE COST 
REPORT 

MA'f : JUN~ JULY ··~·---;y 
1st--MARCH PAYMENT 1st-APRIL PAYMENT, 1st· MAY PAYMENT, 1st• JUNE PAYMENT, 

REVENUE & TRAFFIC REVENUE & TRAFFIC REVENUE & TRAFFIC· REVENUE REPORT & 
REPORT REPORT REPORT TRAFFIC REPORT 

1st - JANUARY °"UNE 
MAINTENANCE COST 
REPORT 

__..., vvlUDs:::.ft NOVE■IR:K ni ... - " 

1st-JULY PAYMENT & 1st -AUGUST PAYMENT & 1st - SEPTEMBER PAYMENT & 1st -OCTOBER PAYMENT 
REVENUE & TRAFFIC . REVENUE & TRAFAC REVENUE REPORT REVENUE & TRAFFIC 

REPORT REPORT REPORT REPORT 
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·ATIACHMENT A 

U.S. ROUTE3 

LADDHilLROAD 
. . 

MAPLB STREET 

FROM RAD..R.OAD VALUATION MAP v21n4 



ATTACHMENT B 

MOUNTAIN PARK STATION, WOODSTOCK 

209' +/-

Station 944+-00 to 946+09+/-

FROM RAILROAD VALUATION MAP V30/18 

J 
.( . 

I ARCEL LOCATION 

' .. ~ 
.,l ' . ~-
i ~ 

. 


